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Thank you for your interest in Engineering Ministries International (eMi) and the design services we donate to Christian ministries in developing countries.  
eMi is a non-profit organization whose vision is to glorify God by offering hope to the spiritually and physically poor.  We partner with Christian organizations in the planning, design and implementation of building projects which directly and effectively meet the tangible and spiritual needs of the people they serve.  We provide this service free of charge for evangelical Christian ministries in developing countries that are helping the poor and advancing the gospel of Christ. The only costs for the host ministry are the actual expenses of our design team (transport, meals and lodging if required) while they are away from the office visiting your site.  We are pleased to provide design services free of charge, but we do not fund the cost of construction, nor do we fund ministries. 
Since 1982, eMi has served in over 80 different countries and designed over 700 development projects (schools, hospitals, orphanages, water supply systems, and training centers) that bring the gospel of hope to those in need.
We Believe…

· In the verbal inspiration of the Bible.

· In one God manifested in three persons.

· Man is created in the image of God, fallen through Adam’s sin, redeemed only through the saving work of Jesus Christ.

· In the pre-existence of Christ, His virgin birth, His vicarious death on the cross, His resurrection and His second coming.

· In the person of the Holy Spirit, His convicting, regenerating, baptizing, sealing, indwelling, teaching and filling ministries.
eMi provides professional design services for projects that are typically the largest capital investment that a ministry ever makes. We want to help you successfully navigate this important investment.  As you complete this preliminary application, we hope that you will see it as an important step in the stewarding of your investment. 
Please take time to prayerfully answer all questions that apply. Your project needs will be reviewed by eMi and further questions may be asked.  This preliminary application will allow us to provide basic consultancy services on your project, but another more detailed application may be required depending on the scope of your project.   

We provide assistance for projects that meet the following criteria:

· The project ministers to the needs of the poor.

· There is a direct and ongoing proclamation of the gospel of Jesus Christ.

· The property on which the project is to be built is owned by the ministry.

· There is a planned method of funding project construction and operation.
Please send us this form in a timely manner so we can begin our review process and put the project in our schedule.  Once we receive this information we can give you more specific details as to when we might be able to schedule this work.  
Please let me know if you have any questions.  You may communicate with me by email at info@emiea.org or mail at PO Box 3251, Kampala, Uganda.  I look forward, with great joy, to the possibility of serving the Lord with you!  For more information about eMi visit our website at:   www.emiworld.org. 
For the King,
Chad Gamble
Director
eMi East Africa
eMi Design Project Pre - Application Form
A.    Contact Information 
Organization Name: 
     
Project Name: 

      
Your Name: 

     
Name of other Partnering Organizations (if any):      
Please identify the key personnel that will be involved in this project. It is very important to identify the local contact that will work directly with eMi. 

1. International Office Contact (Home Office)

Name:

     

E-Mail:

     

Office Phone:
     

Cell Phone:
     

Address:
     
Country:
     
2. Local Office Contact (field contact at project site during eMi team visit)

Name:

     

E-Mail:

     

Office Phone:
     

Cell Phone:
     

Address:
     
Country:
     
B.     Ministry Background

1. Purpose:
     
2. History:
     
C.    Project General Information
1. Location of project site:      
2. Type of project:

Please provide a brief description of your project under the heading that you believe best classifies your project. (example- Infrastructure: A two mile water supply line for a village of 500 people)

a. Agriculture

     
b. Infrastructure


     
c. Building Type


     
3. Why is your project needed:
     
4. Why eMi would be a better design resource than local designers:
     
5. How will the project minister to the needs of the poor:
     
6. How will the project empower your ministry to advance the gospel of Jesus Christ:
     
D.    Project Details
Understanding your project is critical for eMi to assemble the appropriate team to assess and design your project.  Please tell us everything that you can about your project (attach additional pages as required).
1. Land:

Provide any information you have that describes the size and shape of the land and any existing facilities currently located on the land.  
     
2. Proposed Building Details: 

Include information such as types of proposed buildings, their functions, the number of people, and the types of people who will use the facilities.  (For example, a boarding school consisting of classrooms, dormitories, a kitchen/dining hall, and administrative or meeting facilities.  The school will teach 200 students, house 100 of them on site, and have 20 staff that live on campus.) 
     
3. Design Work Needed:

Please give us as much information as possible about what services you are requesting from eMi.  Be sure to include any critical timing issues such as trips abroad, visits by donors, proposed construction or move in dates, etc.  
     
E.    Project Ownership
It is important for eMi to understand the owner(s) of a project. If the ownership of the project is going to change over time it is important for eMi to understand the time frame and the process by which the change will occur.  The owner’s ability to construct and then operate and maintain a project may have a profound effect on the design eMi proposes for the project. 

1) Ownership of



Land (both short term and long term )      


Project (both short term and long term )      
F.    Project Funding
eMi invests a great deal of time and effort into your ministry project and we want to see your vision become a reality.  Knowing your financial standing and funding strategies will help us understand the best approach to take.  

Project needs can be suitably provided for whether the project designed by eMi is an expensive solution or an inexpensive solution. eMi will always strive to provide a financially appropriate project solution. 
1. CONSTRUCTION FUNDING
Current finances in possession for project:      
What is your funding strategy and timing:      
G.    Signatures

Signing below signifies:

· I have read and understand the positions, policies, and requests of eMi as set forth in this application.
· Our ministry will provide on-site expenses for a potential design team as described in this application.
· All statements are true to the best of my knowledge. 
     






Ministry Director’s Name (please print) 


____________________________


Signature






(not required if submitted via e-mail)


     
Date  

If your organization has a Memorandum of Understanding (MOU) with eMi, please indicate so here with a check mark, and attach the MOU to the application.      FORMCHECKBOX 
   Yes, attached              FORMCHECKBOX 
   No MOU exists.
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