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Dear Brother or Sister in Christ,     

Thank you for your interest in Engineering Ministries International (eMi) and the design services we donate to Christian ministries in developing countries.  We know that you probably have specific questions, but we ask that you review this application first since most of your questions will be answered in the following pages.   
eMi is a non-profit organization that provides design services for evangelical Christian ministries in developing countries that are helping the poor and advancing the gospel of Christ. eMi is a network of engineers, architects, and surveyors who donate their design services to overseas ministries. Since 1982, we have served in over 80 different countries by designing over 700 development projects that bring the gospel of hope to those in need.

Currently, eMi designs over 60 development projects per year for ministries worldwide.  While EMI provides more than $75,000 worth of donated design services on each project, it only costs us about $8,000 to mobilize these services.  This is a return on investment of over 1200 percent that goes directly to ministries like yours!  
The only costs for the host ministry are the in-country expenses of our design team (basic meals, simple lodging, and in-country transportation a team of approximately 6 to 10 people) while the team visits the ministry on-site for 1 to 2 weeks.
We also invite you to partner with EMI through our project sponsorship program by underwriting all or a portion of this project’s $8,000 cost, but only if you have the means to do so.  If you are unable to commit to such an amount at this time, we certainly understand, but we ask you to consider tithing a portion of your fundraising back to EMI after we provide you with a full design package and fundraising materials.  
eMi provides professional design services for projects that are typically the largest capital investment that a ministry ever makes. We want to help you be successful stewards of this important investment.  We pray that the detailed questions that follow will help you navigate this complex process.
Please take time to prayerfully answer all questions that apply. EMI will review your project needs, creating opportunities for each of us to ask and develop answers to questions that arise. This is the first step in seeing your God-given vision become a reality. 

We mobilize short-term teams during specific periods of time beginning February 1st, June 1st, and September 1st.  Please send us your completed application in a timely manner, as we typically require 6 months to approve the project and recruit the design team.  After the team visits your ministry on-site, it typically takes 4 to 6 months to complete the design.  This schedule can be accelerated in some cases.

	Period of time you would like an EMI team to visit:
	Feb 1st
	June 1st
	Sept 1st

	…then your application must be submitted by:
	*Aug 1st
(of previous year)
	*Dec 1st
(of previous year)
	*Mar 1st


*The actual waiting period may be longer than what is shown. Contact us for current scheduling information.
Please let me know if you have any questions.  You may communicate with me by email at info@emiea.org or mail at PO Box 3251, Kampala, Uganda.  I look forward to the possibility of serving the Lord with you!  
For the King,

John Sauder




P.S. If you are looking for help with Construction
Director, eMi East Africa


management, please contact us for a CM application.

eMi    
Designing a World of Hope   
www.emiworld.org
Our Mission and Vision…
· eMi serves to mobilize Christian volunteer design professionals, such as Architects, Engineers, Surveyors and Construction Managers.  We implement planning and designs for schools, hospitals, orphanages, water supply systems, and training centers throughout the world. Applying practical design and cultural experiences, eMi staff coordinate project work to develop a culturally sensitive design that helps fulfill the ministry’s vision.

· eMi serves Christian ministries that are helping the poor and advancing the gospel of Christ through Kingdom service.  eMi is a non-profit organization that has been in operation since 1982. 

· eMi can provide you with a combination of architectural drawings, engineering reports or cost estimates.  This information is tailored to a Feasibility Study, Fundraising Brochure, Conceptual Design or Construction Design.  Please take time to visit our web site at www.emiworld.org.  Look up “Project Portfolio” for samples of other projects for which eMi has provided professional design services.  The following project application will help us determine what you need.  
· eMi can offer professional design services without charge.  We only require you to provide hospitality for the design team (usually 6 – 10 people) while they are on site (1-2 weeks).  This includes in-country meals, lodging, and local transportation.  In addition, we also ask you to donate the cost of one staff member’s airfare from Colorado Springs to the project site.
· eMi is a faith based organization relying on the gifts of engineers and lay persons for support; staff members are supported by individuals and churches who desire to benefit the work of ministries around the world. We are pleased to provide design services free of charge, but we do not fund the cost of construction, nor do we fund ministries. 

Our Goal… is to meet your specific project design needs by designing facilities that meet the specific needs of the local people you are reaching. We strive to use local building materials and methods where possible.  We provide assistance for projects that meet the following criteria:

+  
The project ministers to the needs of the poor.
+  
There is a direct and ongoing proclamation of the gospel of Jesus Christ.
+  
The property on which the project is to be built is owned by the ministry.
+  
There is a planned method of funding project construction and operation.
We Believe…
+  
In the verbal inspiration of the Bible.
+  
In one God manifested in three persons.
+  
Man is created in the image of God, fallen through Adam’s sin, redeemed only through the saving work of Jesus Christ.
+ 
In the pre-existence of Christ, His virgin birth, His vicarious death on the cross, His resurrection and His second coming.
+  
In the person of the Holy Spirit, His convicting, regenerating, baptizing, sealing, indwelling, teaching and filling ministries.
eMi Design Project Application Form
A.    Contact Information 
Organization Name: 
     
Project Name: 

     
Location of project:

     
Your Name: 

     
Name of other Partnering Organizations (if any):      
Please identify the key personnel that will be involved in this project. It is very important to identify the local contact that will work directly with eMi. 

1. International Office Contact (Home Office)

Name:

     

E-Mail:

     

Office Phone:
     

Cell Phone:
     

Address:
     
Country:
     
2. Local Office Contact (field contact at project site during eMi team visit)

Name:

     

E-Mail:

     

Office Phone:
     

Cell Phone:
     

Address:
     
Country:
     
3. Board Member, Elder, Overseer Contact

Name:

     

E-Mail:

     

Office Phone:
     

Cell Phone:
     

Address:
     
Country:
     
4. Reference Person

(This must be someone outside of your ministry, who can recommend you and your ministry)

Name:

     

E-Mail:

     

Office Phone:
     

Cell Phone:
     

Address:
     
Country:
     
B.     Ministry Background

1. Purpose:
     
2. History:
     
3. Statement of Belief:
     
4. Organizational Structure:
     
5. Please attach a letter from your Board of Directors, or other governing group, which confirms approval of the proposed project, ownership of land, project scope, its implementation process, and designates person to make decisions about the project.  
Letter Attached: 

Yes
 FORMCHECKBOX 

No
 FORMCHECKBOX 
  Reason:      
C.    Project General Information
1. Detailed location of project site:       
2. Google Earth coordinates of site:      
3. Type of project:

Please provide a brief description of your project under the heading that you believe best classifies your project. (example- Infrastructure: A two mile water supply line for a village of 500 people)

a. Agriculture

     
b. Infrastructure


     
c. Building Type


     
d. Disaster Response, Location & Event
     




Relief

     


Development
     
4. What is the long term vision for the project site:

     
5. Why is your project needed:
     
6. Why eMi would be a better design resource than local designers:
     
7. How will your project operate:
     
8. How will the project minister to the needs of the poor:
     
9. How will the project empower your ministry to advance the gospel of Jesus Christ:
     

D.    Project Details
Understanding your project is critical for eMi to assemble the appropriate team to assess and design your project.  Please tell us everything that you can about your project (attach additional pages as required).
1. Land:

Describe here and then attach all info you have that describes size, boundaries, topography, vegetation, soils, existing facilities, and utilities. (Include existing plans, photos, sketches, or topographic maps if available.)
     
2. Infrastructure: 

Utilities required to support your project such as water system, a wastewater system, bridge road etc.  (Include photos of any existing infrastructure.)
     
3. Construction Materials:

What do you believe your building will be made of?  (For example: A concrete frame building with clay brick walls and a steel truss-supported roof.)

     
4. Design Codes and Building Permits:

 Are there any local municipal jurisdictions or building departments that will require plan reviews, approvals, or the submission of drawings by a locally licensed professional?   If possible, please provide a copy of their written policy.
     
5. Building Details: 

Include information such as types of buildings, their functions, the number of people, and the types of people who will use the facilities.  (For example, a boarding school consisting of classrooms, dormitories, a kitchen/dining hall, and administrative or meeting facilities.  The school will teach 200 students, house 100 of them on site, and have 20 staff that live on campus.)    (Include photos of any existing buildings.)
     
6. Phasing:  
Phasing considerations / options for developing this project.  Projects often must be constructed one phase at a time.  This allows the ministry to raise funds in reasonable amounts and gain operational experience with each phase.  Also the eMi team can typically only design one or two buildings per site visit.  

What is the first and most important thing to be constructed?
     
7. Timing of project:

When would you like an eMi team to visit:      
When do you hope to begin building the facility:      
Keep in mind, we typically need 4 to 6 months or more to approve the project and recruit the design team.  After the team then visits your ministry on-site, it typically takes 4 to 6 months to complete the design.  This schedule can be accelerated in some cases.  
8. Design Work Needed:

What design services do you believe this project requires?

 FORMCHECKBOX 
 site surveying

  
 FORMCHECKBOX 
 master planning


 FORMCHECKBOX 
 building architectural 

  
 FORMCHECKBOX 
 structural design

 FORMCHECKBOX 
 water supply and/or distribution 

        
 FORMCHECKBOX 
 waste water/sanitation

  
 FORMCHECKBOX 
 surface rain water/drainage

       
 FORMCHECKBOX 
 electrical supply, generation, or distribution






 FORMCHECKBOX 
 mechanical systems- building plumbing, air conditioning or heating

        
 FORMCHECKBOX 
 agricultural/farming development




        
 FORMCHECKBOX 
 computer systems 


 FORMCHECKBOX 
 Other      
9. Team Hosting: 
An eMi team is typically made up of approximately 6 to 10 people, but can be more.  What is the maximum number of design professionals you can accommodate?  If you are not able to accommodate a team of this size, please explain why (if this is the case, EMI may not be able to design your project)       
E.    Project Ownership
It is important for eMi to understand the owner(s) of a project. If the ownership of the project is going to change over time it is important for eMi to understand the time frame and the process by which the change will occur.  The owner’s ability to construct and then operate and maintain a project may have a profound effect on the design eMi proposes for the project. 

1) Ownership of



Land (short term / long term )      


Project (short term / long term )      
2) Construction Method (who will build this project)      
3) Operation (who will operate this project)      
4) Please attach copies of written documentation showing proof of land ownership.  


Documents Provided:      

F.    Project Funding
eMi invests a great deal of time and effort into your ministry project and we want to see your vision become a reality.  Knowing your financial standing and funding strategies will help us understand the best approach to take.  

Project needs can be suitably provided for whether the project designed by eMi is an expensive solution or an inexpensive solution. eMi will always strive to provide a financially appropriate project solution. 
1. PROJECT COST  
What do you think this project will cost to build (in USD)?      
What do you think this project will cost to operate (in USD)?      
2. CONSTRUCTION FUNDING, including amounts, percentages and timing. 

Current finances in possession for project:      
What is your funding strategy and timing:      
Government Grants:
Yes 
 FORMCHECKBOX 

No
 FORMCHECKBOX 
 
Amount (% or USD):      
Private Grants:
Yes 
 FORMCHECKBOX 

No
 FORMCHECKBOX 
 
Amount (% or USD):      
Donors:

Yes 
 FORMCHECKBOX 

No
 FORMCHECKBOX 
 
Amount (% or USD):      
Loan:


Yes 
 FORMCHECKBOX 

No
 FORMCHECKBOX 
 
Amount (% or USD):      
Other:      
Current finances in possession for project:
     
3. OPERATION/ MAINTENANCE FUNDING
Current finances in possession for operation and maintenance of project:      
What is your funding strategy and timing:      
Government Grants:
Yes 
 FORMCHECKBOX 

No
 FORMCHECKBOX 
 
Amount (% or USD):      
Private Grants:
Yes 
 FORMCHECKBOX 

No
 FORMCHECKBOX 
 
Amount (% or USD):      
Donors:

Yes 
 FORMCHECKBOX 

No
 FORMCHECKBOX 
 
Amount (% or USD):      
Loan:


Yes 
 FORMCHECKBOX 

No
 FORMCHECKBOX 
 
Amount (% or USD):      
Other:      
G.    Requested Scope of Services 

The following service types generally follow the time line of a project from inception through construction. Please identify the type of service(s) you believe best fits your need(s). 
While it is possible for eMi to provide a full range of services during an initial project trip with a full team of volunteers, important exceptions do exist. For example, it is NOT appropriate for eMi to provide construction drawings for a project that will require two years of fund raising, as the project / ministry requirements might change or develop over the course of those two years. Therefore, the final design might also change. 
When requesting more than one service, please indicate the time frame in which you believe these services will be best rendered. (example: initial service, within six months of completing assessment, within one year of completing project design etc.)

1.  Feasibility Study:


 FORMCHECKBOX 

Timing:      
2.  Fundraising Brochure:

 FORMCHECKBOX 

Timing:      
3.  Conceptual Design 

 FORMCHECKBOX 

Timing:      
4.  Construction Design 

 FORMCHECKBOX 

Timing:      
Signatures  (Click on box to check)
 FORMCHECKBOX 

I have read and understand the positions, policies, and requests of EMI as set forth in this application.

 FORMCHECKBOX 

Our ministry will provide on-site expenses for a potential design team as described in this application. 
 FORMCHECKBOX 

Our ministry agrees to have all persons involved in the decision-making process present during the site visit by the eMi project team.
 FORMCHECKBOX 

I have completely filled out the application. All statements are true to the best of my knowledge.
     

     

Ministry Director’s Name (please print)

Board Representative’s Name (or equal; please print)

Signature / Date 

Signature / Date
(Signatures signify to EMI the unity of the Ministry Director and Board of Directors or overseeing body in regard to the proposed project, its purpose, operation, and need for EMI involvement)

If your organization has a Memorandum of Understanding (MOU) with EMI, please indicate so here with a check mark, and attach the MOU to the application:

 FORMCHECKBOX 

Yes, attached

 FORMCHECKBOX 
  No MOU exists.
(Click on box to check)
Is your ministry able to underwrite all or a portion of the $8,000 cost for EMI to design this project?  (Click on box to check)

 FORMCHECKBOX 

Yes, we can underwrite the full amount
 FORMCHECKBOX 

Yes, we can underwrite this portion:  $
 FORMCHECKBOX 

Yes, we can contribute $1500 for one staff airfare from our Colorado Springs office.
 FORMCHECKBOX 

Not at this time
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